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CHAPTER I
INTRODUCTION 
I .  THE PROBLEM
V/harever peop le co n g reg a te  th e r e  seem to  be c e r ta in  
en v iro n m en ta l f a c t o r s  th a t  tend  t o  a f f e c t  the morale o f  th e  
in d iv id u a l .  Such i s  th e  case  in  th e f i e l d  o f  e d u c a t io n .
Many te a c h e r s  b e l i e v e  c e r t a in  f a c t o r s  have a d ir e c t  b ea r in g  
on t h e i r  h ap p in ess and th e  e f f i c i e n c y  o f  t h e i r  work. Teach­
e r s  a re  som etim es r e lu c ta n t  to  d is c u s s  th e se  f a c t o r s  w ith  
im m ediate s u p e r io r s .
The problem , f o r  th e  purpose o f  t h i s  s tu d y , p o ses  i t ­
s e l f  in  e ig h t  main c a t e g o r ie s .  The method o f  d eterm in in g  
th e s e  c a t e g o r ie s  w i l l  be e x p la in e d  l a t e r  in  t h i s  ch a p ter  
under th e  method o f  r e s e a r c h ,
1 . What f a c t o r s  c o n tr ib u te d  most to  h e lp  te a c h e r s  in  
g iv in g  b e s t  s e r v ic e s  i n  tea ch in g ?
2 . What f a c t o r s  h in d ered  m ost th e  tea ch ers*  e f f o r t s  
in  te a c h in g ?
3 . What p ersons c o n tr ib u te d  m ost t o  h e lp  te a c h e r s  
p ro v id e  th e  b e s t  s e r v ic e s  in  te a c h in g ?
4 . What p erso n s h in d ered  m ost the te a c h e r s '  e f f o r t s  
in  g iv in g  b e s t  s e r v ic e s  in  te a c h in g ?
5 . What f a c t o r s  r e la t e d  t o  t h e i r  p o s i t io n s  w ere s a t ­
i s f y i n g  t o  te a c h e r s?
6 . What f a c t o r s  made th e  t e a c h e r s  f e e l  d i s s a t i s f i e d  
w ith  t h e i r  jo b s?
7 . What w ere th e  d e s ir a b le  c h a r a c t e r i s t i c s  w h ich  th e
- 1-
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##
te a c h e r s  ob served  in  t h e ir  a d m in is tr a to r s?
8 .  What u n d e s ir a b le  c h a r a c t e r i s t i c s  d id  th e  te a c h e r s  
o b serv e  in  t h e i r  a d m in is tr a to r s?
I I .  IMPORTANCE OF THE PROBLEM 
The c la ssro o m  te a c h e r  i s  the fundam ental u n it  in  th e  
ed u ca tio n  p erso n n e l o f  th e  p u b lic  s c h o o l .  T eaching i s  the  
prod uct o f  th e t e a c h e r ’ s  t o t a l  e x p e r ie n c e s .^  I f  th e  te a c h e r  
i s  e x p e r ie n c in g  d i f f i c u l t i e s  in  any form, th e  c h ild r e n  may 
s u f f e r .  The r e v e r s e  i s  a ls o  tr u e ;  i f  th e  te a c h e r  i s  happy 
and c o n te n te d  i n  h i s  %ork, th e  c h ild r e n  may p r o f i t .
The o b je c t  o f  t h i s  stu d y  i s  to  f in d  o u t Wiat te a c h e r s  
th in k  are  th e  en v iron m en ta l f a c t o r s  a f f e c t in g  t h e ir  h a p p i­
n e s s  and e f f i c i e n c y ,  and to  make t h e s e  data a v a i la b le  to  
t e a c h e r s ,  s u p e r in te n d e n ts , p r in c ip a ls ,  s u p e r v is o r s , fu tu r e  
t e a c h e r s ,  and o th e r s  in  th e  e d u c a t io n a l f i e l d .  These d a ta  
may im prove th e  s e r v ic e s  o f  p u b lic  s c h o o ls  fo r  c h i ld r e n .
I I I .  BELBîITATIONS 
T h is stu d y  c o v e r s  o n ly  th e  b e l i e f s  and the f e e l i n g s  
o f  th e t e a c h e r s .  No e f f o r t  w i l l  be made to  judge how r ig h t  
o r  how wrong th ey  m ight ,b e . The rea d er  n eed s to  remember 
th a t  t e a c h e r s  are human, and th ey  may r a t io n a l iz e  t h e i r  
p o s i t i o n s .  Some t e a c h e r s ,  who have had unhappy e x p e r ie n c e s ,  
who b ea r  g ru d g es, or  who w ish  to  c o n c e a l from th em se lv es  
t h e i r  own in c a p a c ity  a s  th e  cau se  f o r  f a i l u r e ,  may ex a g g er -
1 W ile s , K im b a ll. S u p e r v is io n  f o r  B e t te r  S c h o o ls , 
New York: P r e n t ic e -H a l l ,  1950 . p . 10 .
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a t e ,  or f in d  some f a l s e  c a u s e s .  Such o a s e s  w i l l  probably  
be few  in  number and shou ld  have l i t t l e  d ir e c t  b ea r in g  on 
th e  outcome o f  t h i s  s tu d y .
T h is stud y  i s  l im it e d  to  th e  c e r t i f i c a t e d  te a c h in g  
p er so n n e l in  Montana.
1 7 . DEFINITIONS OF TERl© USED
P e r so n n e l Admlni s t r a t i  on . In  t h i s  paper, th e  fo l lo w ­
in g  d e f in i t io n  o f p er so n n e l a d m in is tr a t io n  w i l l  b e  em ployed:
P e r so n n e l a d m in is tr a t io n  i s  t h e  developm ent and m a zi-  
mum u t i l i z a t i o n  o f  t h e  p o t e n t i a l i t i e s  o f  in d iv id u a ls  on 
the s t a f f .  I t  in v o lv e s  b e in g  a b le  t o  s e l e c t ,  in d u c t ,  
p la c e ,  t r a i n ,  and r e a s s ig n  th e  manpower as n e c e s s a r y .
I t  r e q u ir e s  co n tin u o u s s tu d y  o f  work c o n d it io n s  as a 
b a s i s  f o r  t a k in g  a c t io n  to  su p p ly  n ecessa ry  em ployee 
s e r v ic e s ,  and t h e  readjustm ent o f  f a c t o r s  in  the e n v i­
ronment th a t  h in d er  t h e  f u l l e s t  c o n tr ib u t io n  o f  in d i­
v id u a ls  t o  th e  t a s k  a t  h a n d .2
A d m in is tr a to r s . A d m in is tra to r , a s  used  in  t h i s  s tu d y , 
i s  in te r p r e te d  as any p erson  in  t h e  e d u c a t io n a l f i e l d  vdio 
m anages, g o v e r n s , or d i r e c t s  a f f a i r s .  T h is w ou ld  in c lu d e  
s u p e r v is o r s ,  p r in c ip a ls ,  and su p erin t en d e n ts .
E n v ironm ental F a c to r s . Those e lem en ts or fa c to r s  in  
the su rro u n d in g , e x te r n a l o b j e c t s .  I n f lu e n c e s ,  c ircu m sta n ces , 
and so  f o r t h  in  th e  t e a c h e r 's  l i f e  e i t h e r  i n  or out o f  sc h o o l  
a re in te r p r e te d  a s  b e in g  en v iron m en ta l f a c t o r s .
T eacher I n t e r - r e la t i o n s h ip s . T eacher i n t e r - r e l a t i o n ­
s h ip s  are in te r p r e te d  a s  any co n n ectio n  or f e e l i n g  betw een  
two or more t e a c h e r s ,  or betw een te a c h e r s  and a d m in istra ­
t o r s .
Z  I b id . . p . 208 .
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V. lÆETHOD OF RESEARCH
D uring the summer o f  1952, about f i f t y  c e r t i f i c a t e d  
t e a c h e r s  a t te n d in g  c l a s s e s  a t  Montana S ta te  U n iv e r s ity  were 
asked  th e s e  two q u e s t io n s :
What f a c t o r  o r  f a c t o r s  in  your ex p er ien ce  as a 
te a c h e r  do you f e e l  e i t h e r  h e lp ed  or h in d ered  you in  
g iv in g  th e  b e s t  s e r v ic e s  to  c h ild r e n ?
What p erson  o r  p erso n s in  your ex p er ien ce  as a 
te a c h e r  do you f e e l  e i t h e r  h e lp ed  or h indered  you in  
g iv in g  th e  b e s t  s e r v ic e s  to  c h ild r e n ?
From th e  r e sp o n se s  on t h i s  p erso n a l in te r v ie w , th e  
answ ers seemed to  f a l l  in to  th e  e ig h t  c a te g o r ie s  as c i t e d  
on pages one and tw o .
These e ig h t  c a t e g o r ie s  form ed th e  b a s is  o f  an in t e r ­
v iew  sh e e t  f o r  th e  second  phase o f  the r e se a r c h . The r e ­
sp o n ses  from ap p rox im ately  150 te a c h e r s  on th e  campus o f  
Montana S ta te  U n iv e r s ity  were ta b u la te d , and th e r e s u l t s  
were r e f in e d  in to  a q u e s t io n n a ir e . (See Appendix)
The stu d y  was co n tin u ed  in  th e  sp r in g  o f  1953 by 
m a ilin g  450 q u e s t io n n a ir e s  to  v a r io u s  s c h o o ls  s e l e c t e d  from  
th e  Montana S ch o o l D ir e c to r y . A l l  th r e e  c l a s s e s  o f  s c h o o ls  
in  Montana a s  w e l l  a s  a l l  s e c t io n s  o f  Montana were e q u a lly  
r e p r e s e n te d . The q u e s t io n n a ir e s  were m a iled  d ir e c t ly  t o  th e  
su p e r in ten d e n t or p r in c ip a l ,  and a l e t t e r  was e n c lo se d  ask ­
in g  fo r  t h e ir  c o o p e r a tio n  in  d i s t r ib u t in g  the q u e s t io n n a ir e s ,
S e lf -a d d r e s s e d  en v e lo p es  were c l ip p e d  t o  each ques­
t io n n a ir e  so  th a t  each  te a c h e r  cou ld  m a il h is  own resp o n se;  
th u s a s s u r in g  th e  co n fid en ce  o f  the t e a c h e r .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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Beoause a tea o h a r  may have m a iled  h is  resp o n se  from  
some town o th e r  than h is  p la c e  o f employment, th e re  i s  no 
way o f  c o r r e la t in g  th e  re sp o n se s  w ith  th e  s i z e  o f  the s c h o o l .
Of th e  450 q u e s t io n n a ir e s  m a iled  o u t , 318 or 7 0 .6 7  
p er c en t were r e tu r n e d . S e v e r a l te a c h e r s  have req u ested  a 
copy o f  the r e s u l t s ,  and s e v e r a l  added some u s e fu l  comments 
and s u g g e s t io n s  th a t  w i l l  be used  in  a l a t e r  ch a p te r .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
CHAPTER I I
REVIEW OF RELATED LITERATURE
The amount o f  l i t e r a t u r e  on p erso n n e l problem s from  
th e  tea ch ers*  v ie w p o in t i s  l im it e d .  However, th e r e  are a 
number o f  s t u d ie s  on p erso n n e l problem s th a t  may be rev iew ed  
a t  t h i s  t im e .
B u s in e s s  and in d u s tr y  have lea rn ed  th a t  i t  pays to  
have p o l i c i e s  w ith  r e s p e c t  to  a l l  m a tte r s  a f f e c t in g  th e  
s e l e c t i o n ,  e f f i c i e n c y ,  w e lfa r e ,  and h a p p in ess  o f  t h e ir  em­
p lo y e e s .1
In  t h i s  age o f  c o n se r v a t io n  o f  n a tu r a l r e so u r c e s ,  
maybe some thought sh ou ld  be g iv en  to  the c o n se r v a tio n  o f  
human c a p a c ity ,  human i n t e r e s t ,  and human en erg y . W iles^  
s t a t e s  th a t  in d u s tr y  has found a p o s i t iv e  c o r r e la t io n  be­
tw een th e  m orale o f  a p erson  and th e  amount o f  work th a t  
th a t  p erso n  d o es .
Sonneman^ made a stu d y  o f  te a c h in g  p erso n n e l by send­
in g  q u e s t io n n a ir e s  to  128 su p e r in te n d e n ts  or  p r in c ip a ls  o f  
th e  f i r s t ,  seco n d , and t h ir d  c la s s  d i s t r i c t  s c h o o ls , and 
to  th e  cou n ty  h ig h  s c h o o ls  in  th e  S ta te  o f  Montana. T h is  
stu d y  con cern ed  i t s e l f  more w ith  th e  p erso n n e l p o l i c i e s  o f
1 Cooke, D ennis H ., A d m in ister in g  The T eaching P er­
s o n n e l . C hicago: B. H. Sanbom  & C o ., 1939 , p . 1 .
2 W ile s , K im b all, S u p e r v is io n  For B e tte r  S c h o o ls . 
New York: P r e n t ic e -H a l l ,  1950. pp. 3 9 -4 0 .
3 Sonneman, R obert E . ’’Problem s o f  Teacher P erson ­
n e l  In  Montana S c h o o ls ,"  U npublished  M aster’ s T h e s is ,  U ni­
v e r s i t y  o f  Montana, 1935 . pp. 5 8 -7 8 .
—6—
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tü e  s c h o o ls  and a d if l ln ls tr a to r s . Of th e 128 sc h o o ls  partici-? . 
p a t in g  in  th e s n r r e y , t h ir t y - t h r e e  p er cen t had a sa la r y  
d is c r im in a t io n  betw een m arried  men and s in g le  men, and be­
tw een men and women. S a la r ie s  f o r  th e m ost part were r e ­
p o r ted  on e x p er ien ce  and t r a in in g .  T h is fa c to r  may produce 
hard f e e l i n g s  and d is s e n s io n  w ith in  th e  s t a f f .
Hedlund and Brown‘d made a stu d y  on te a c h e r  m orale in  
New York S t a t e .  To f in d  tea ch ers*  r e a c t io n s  to  s e v e n ty - f iv e  
l i v i n g  and w orking c o n d it io n s ,  th r e e  thousand q u e s tio n n a ir e s  
were m a iled  to  t e a c h e r s  in  117 s c h o o ls .  The r e s u l t s  o f  Hed­
lund and Brown’ s work w ere b ased  on 1067 u sa b le  r e tu r n s .
On the c o n s tr u c t iv e  s id e ,  i t  was found th a t  89 per  
cen t o f  th e  te a c h e r s  en jo y ed  te a c h in g  in  t h e i r  p resen t p o s i­
t i o n s ,  and 79 p er  cen t ex p ected  t o  make a ca reer  o f  te a c h in g .
T able I  on page e ig h t  l i s t s  th e  fo u r te e n  most c r i t i ­
c a l  c o n d it io n s  ca u s in g  te a c h in g  tu r n o v e r , as found by Hedlund 
and Brown, From tw e n ty -fo u r  to  f i f t y - n i n e  p er c e n t  o f  th e  
resp o n d en ts  checked  th e s e  item s a s  e x i s t i n g ,  and from n in e  
to  n in e te e n  p er  c e n t  wanted to  le a v e  t h e ir  job s b eca u se  o f  
th e s e  c o n d it io n s .
A ccord in g  to  t h e  c i t e d  s tu d y , in s u f f i c i e n t  s a la r ie s  
headed th e  l i s t  o f  c o n d it io n s  c a u s in g  te a c h e r s  to  le a v e  
t h e i r  jo b s . F i f ty - o n e  p er  cen t o f  th e  1067 te a c h e r s  ch ecked  
t h i s  item  as e x i s t i n g ,  and n in e te e n  p er  cen t f e l t  th ey  wanted
4 Hedlund, P au l A. and Brown, F o ster  S . ,  " C onditions  
That Lower T eacher M orale,"  N a tio n * s  S c h o o ls . 4 8 :4 0 -4 3 , Sep­
tem ber, 1951 ,
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
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TABLE 1
LIVING AND WORKING CONDITIONS MOST 
CRITICAL IN CAUSING TEACHING T0RN0VER5
C o n d itio n s
P er cen t o f  te a c h e r s  
rep o r ted  th a t
1 . th e  con­
d i t io n s  ex ­
i s t .
2 . th ey  want­
ed to  le a v e  
t h e ir  job s be­
cause o f  i t .
1 . S a la r ie s  i n s u f f i c i e n t  f o r  l i v ­
in g  as o th e r s  c a r r y in g  s im ila r
re spons i b i l i t  i e  3 . 51 19
2 , In adequ ate o p p o r tu n ity  f o r
fu r th e r  advancement in  c l a s s ­
room te a c h in g . 47 15
3 . I n s u f f i c i e n t  r e l i e f  from p u p il
c o n ta c t  d u rin g  day. 59 15
4 , S a la r y  sch ed u le  low er than the
community can re a so n a b ly  a f fo r d . 42 13
5 . Inadequate tr a n s p o r ta t io n  to
and from sc h o o l f o r  te a c h e r  w ith ­
out o a r . 32 13
6 . T each ing i s  g e n e r a lly  t i r i n g
to  th e  e x te n t  th a t  t h e  te a c h e r
cannot be h is  b e s t  s e l f  s o c i a l l y
a f t e r  sc h o o l h o u rs . 51 12
7 , Inadequate community support
fo r  s c h o o l. 33 10
8 . Working c o n d it io n s  do n o t  en­
courage te a c h e r  to  im prove th e
q u a lity  o f  h i s  work. 33 10
9 . U n c e r ta in ty  a s  to  where he
sta n d s in  h i s  jo b . 29 10
10 . In adequ ate tr a n s p o r ta t io n  to
and from community fo r  t h e  tea ch ­
er  w ith o u t c a r . 24 10
1 1 . P u p ils  vary  to o  g r e a t ly . 43 9
1 2 . In adequ ate o p p o r tu n ity  fo r
p r o f e s s io n a l  advemcement in
c la ssro o m  te a c h in g . 37 9
1 3 . C la s s e s  to o  la r g e . 34 9
1 4 . U n s a t is fa c to r y  support in
h a n d lin g  d is c ip l in a r y  s i t u a t io n s . 25 9
”5 Hedlund and Broim . op» c i t . .  t>. 4 2 .
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to  le a v e  t h e i r  job s b ecau se  o f  th e  c o n d it io n .  The c o n d i­
t io n  t h a t  t e a c h e r s  f e l t  e x i s t e d  most was in s u f f i c i e n t  r e l i e f  
from c o n ta c t  w ith  p u p ils  during  the d a y . F if ty - n in e  per  
cen t o f  t h e  te a c h e r s  checked t h is  c o n d it io n  a s  e x i s t i n g ,  
and f i f t e e n  per c e n t  f e l t  th ey  w anted t o  le a v e  t h e i r  job s  
b ecau se  o f  t h e  c o n d it io n .
T h is  s tu d y  w as con d ucted  in  1 9 4 8 , and i t  i s  q u it e  
p o s s ib le  t h a t  s in c e  t h a t  t im e  s a l a r i e s  have changed s u f f i ­
c i e n t l y  t o  h e lp  c o r r e c t  the t e a c h e r  tu rn o v er .
Yauch® t e l l s  o f  a c a se  where th e  program a t sc h o o l  
was ru n n in g  in to  some d i f f i c u l t i e s  w ith  th e  community. The 
t e a c h e r s  th em se lv es  began to  q u e s tio n  th e  a d v is a b i l i t y  o f  
c o n t in u in g  a program so l i t t l e  u n d erstood  by th e p a r e n ts .
The s o lu t io n  came in  th e  com posing o f  a handbook f o r  th e  
p a r e n ts . The f a c u l t y  worked to g e th e r  and made an a t t r a c t iv e  
book in  w hich v a r io u s  a c t i v i t i e s  o f  th e  sc h o o l were p ic tu r e d  
and d e sc r ib e d .
From an a n a ly s i s  o f  th e  e x p er ien c e  in  t h i s  s c h o o l,  
th e  f o l lo w in g  e le m e n ts  seem to  em erge:?
1 . T each ers w i l l  d evelop  m orale and show a d i s p o s i t io n  
to  u n it e  in  d e fe n se  o f  what th ey  c o n s id e r  j u s t i f i e d  in  
p r o p o r tio n  to  th e  e x te n t  the program can  be id e n t i f i e d
as t h e i r s .
2 .  M orale i s  f o s t e r e d  to  th e  d eg re e  th a t  the members 
o f  t h e  group have e x te n s iv e  o p p o r tu n it ie s  to co o p era te  
in  a common program of in t e r e s t  and v a lu e  t o  a l l .
3 .  Group s p i r i t  depends la r g e ly  on the amount o f  d i -
6 Yauch, W ilbur A . , ’’D eve lop in g  Morale In  A S ch o o l 
F a c u lty ,"  H a tio n a l E lem entary P r in c ip a l . T w enty-S ixth  Y ear­
b ook , V o l. 1 7 , No. 1 . Septem ber, 1947 . pp. 1 2 3 -2 7 .
7 I b id . . p . 1 2 6 .
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r e c t  c r e d i t  and r e c o g n it io n  th e  ir û iv id u a l  members w i l l  
r e c e iv e  f o r  th e  work they  do.
4 . M orale, w hich i s  a r e a l  in t e g r a t in g  fo r  program  
s o l i d a r i t y ,  i s  th e  d i r e c t  r e s u l t  o f  e f f e c t i v e  dem ocratic  
le a d e r s h ip .
The c o n c lu s io n  seams in e s c a p a b le . T each ers, who 
have t h e  o p p o r tu n ity  to  th in k  through th e  main purpose  
o f  t h e i r  program , have w ide la t i t u d e  in  ex e cu tin g  t h e ir  
p la n s ,  and r e c e iv e  due r e c o g n it io n  fo r  t h e i r  e f f o r t s ,  
w i l l  d evelop  an e s p r i t  de co rn s to  a d eg ree  every  p r in ­
c ip a l  w i l l  c o n s id e r  d e s ir a b le .  In  an even  more impor­
ta n t  way, th e  a c t i v i t y  w i l l  pay r ic h  d iv id en d s  in  in ­
c r e a se d  community u n d ersta n d in g  and c o o p e r a tio n .
Problem s such  as t h i s  are probably in  many o f  th e  
s c h o o ls  a l l  over t h e  c o u n tr y . The s o lu t io n  i s n ' t  alw ays a s  
s im p le . L eadersh ip  on th e  p art o f  th e  a d m in istra to r  i s  an 
im portant p art in  p la n n in g  an a tta ck  on problem s. Cooper­
a t io n  w ith in  th e  s t a f f  seems t o  be a n o th er  im portant f a c t o r .
GhaseS con d ucted  a stu d y  on f a c t o r s  f o r  s a t i s f a c ­
t io n  in  te a c h in g . (Q uestionnaires were sen t to  1784 te a c h e r s  
in  two hundred system s and f o r t y - t h r e e  s t a t e s .
The te a c h e r s  w ere asked to  l i s t  th e  changes w hich  
th ey  thought would do m ost to  in c r e a se  th e  s a t i s f a c t i o n  in  
t e a c h in g . The re sp o n se s  c o n ta in e d  a wide range o f  su g g e s­
t i o n s ,  The m a jo r ity  seemed t o  f a l l  w ith in  th r ee  main c a te ­
g o r i e s .  The g r e a te s t  number o f  comments cen tered  around 
improvement o f  w ork in g  c o n d it io n s ,  te a c h in g  lo a d , sc h o o l  
p la n t ,  and equ ipm ent. The second  g r e a te s t  number o f  su g g es­
t io n s  made by a la r g e  number o f  te a c h e r s  s t r e s s e d  improved 
p r o f e s s io n a l  s t a t u s  and g re a te r  community r e c o g n it io n  fo r
8 C hase, F ra n c is  S . ,  " F actors For S a t i s f a c t io n  In  
T ea ch in g ,"  Phi D e lta  Kappan. V o l. 2 3 , No. 3 . November, 
1 9 5 1 , pp. 1 2 7 -3 2 .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
-1 1 -
t e a c l ie r s .
In  g e n e r a l, t e a c h e r s  seemed s a t i s f i e d  in  t h e i r  r e la ­
t io n s h ip s  w ith  c o l le a g u e s ,  but te a c h e r s  do w ant t o  sh are in  
making p o l i c i e s  o f  t h e  s c h o o l, R eederS, K ytelO , and CookeH
r e fe r  t o  t h i s  ty p e  o f  teamwork a s  e s p r i t  de co rp . The ad­
m in is tr a to r  o f t e n  h as to  assume le a d e r sh ip  in  o r g a n iz in g  a 
s t a f f  program.
CookelS g o es  on to  sa y :
A s e r io u s  study o f  th e  human fa c to r s  o f  te a c h e r  man­
agement on th e  paurt o f  th e  e x e c u t iv e  w i l l  reduce con fu ­
s io n  and c o m p e t it io n  o f  ir r e le v a n t  and op p osin g  m o tiv es  
t o  a minimum. In  f a c t ,  proper management w i l l  o rg a n ize  
th e  m o tiv e  fo r c e  o f  th e  te a c h in g  s t a f f  so  th a t  a l l  are  
fo r g in g  on to g e th e r  f o r  th e  a tta in m en t o f  th e  common 
g o a l ,  A p ow erfu l s in g le  purpose on th e  p art o f  th e  
te a c h in g  s t a f f  i s  o b v io u s ly  th e  g r e a te s t  a s s e t  a sc h o o l  
system  ca n  h ave. One o f  th e  im portant d u t ie s  o f  th e  
sc h o o l e x e c u t iv e  i s  to  red u ce  p erso n a l and group malad­
ju s tm e n ts , p e t ty  g r ie v a n c e s , and human f r i c t i o n s .  T h is  
can b e  done m ost e f f e c t i v e l y  th rou gh  a c a r e f u l  s tu d y  o f  
l o y a l t y ,  p e r s o n a l i t y ,  a t t i t u d e ,  p erso n a l h a b it s ,  emo­
t io n a l  s t a b i l i t y ,  and p h y s ic a l  h e a lth  o f  h is  t e a c h e r s .
The s c h o o l e x e c u t iv e  shou ld  seek  t o  in v e s t  the e n t i r e  
sc h o o l S7stem w ith  an atm osphere in  w h ich  a n im o sity  can­
not t h r iv e ;  he w i l l  so r e g u la te  th e  term s and c o n d it io n s  
o f employment a s  t o  ca u se  a minimum o f  d i s s a t i s f a c t i o n ,  . 
T r u ly , no sc h o o l e x e c u t iv e  i s  any b e t t e r  than th e  m orale t 
h is  te a c h in g  s t a f f .
The fo r e g o in g  summary o f  in v e s t ig a t io n  o f  te a c h in g  p er­
so n n e l i s  by no means c o m p le te . R ather i t  in c lu d e s  th o se  tr e i  
t i s e s  w hich  have been most h e lp fu l  in  t h i s  s tu d y .
9 R eeder, Ward G-,, The Fundamentals o f  P u b lic  S ch o o l 
A d m in is tr a t io n . New York: "The M acmillan C o ., 1951, p , 5 ,
10 K yte, George 0 . ,  The P r in c ip a l  At Work, B oston  
and o th e r s :  Ginn and Company, 1 9 5 2 . p. 300.
11 Cooke, 0 £ .  c i t . . p . 7 .
12 I b id . . pp. 7 -0 ,
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CHAPTER I I I
' PRESENTATION OF DATA 
In  t h i s  ch a p ter  th e d a ta  w i l l  be p r e se n te d  in  t a b ­
u la r  form , and th e  w r i t e r ’ s in t e r p r e ta t io n  o f th e se  d a ta  
w i l l  be g iv e n .
A t a b le  has bean made f o r  each  c a te g o r y  o f  th e  ques­
t io n n a ir e .  To a id  i n  th e  in t e r p r e t a t io n ,  p er c e n t s  were 
a ls o  em ployed i n  th e  t a b l e s .  Each c a te g o r y  has been d e a lt  
w ith  s e p a r a te ly ,  and an a p p ro p r ia te  ta b le  ap pears on th e  
page im m ed iate ly  fo l lo w in g  the f i r s t  r e fe r e n c e  t o  th a t  c a te ­
g o ry .
Many te a c h e r s  added comments in  the space p rov id ed  on 
th e  q u e s t io n n a ir e , and s in c e  r e p o r t in g  a l l  th e se  comments 
would be im p r a c t ic a l ,  an attem pt has been made t o  p la c e  the  
comments in  v a r io u s  c a t e g o r ie s .  Wherever a p p lic a b le ,  th e se  
comments have been  in c o r p o r a te d  in  th e  in t e r p r e t a t io n s .
The t e x t  h e r e in  i s  an in t e r p r e t a t io n  o f  t h e  tea ch ers*  
r e s p o n s e s , and no e f f o r t s  have been  made t o  ju d ge th e  accu r­
acy o f  th e s e  r e s p o n s e s .
I .  TEACHERS THAT CHECKED FACTORS AS BEING HELPFUL
T able I I  on page t h ir t e e n  g iv e s  the p er  c e n t s  and num­
ber o f  r e sp o n se s  to  th e  f i r s t  q u e s tio n  on th e  q u e s t io n n a ir e .  
The q u e s t io n  w as, "In  your ex n er i en c e . what f a c to  r ( s )  do you 
co n sId er  c o n tr ib u te d  most to  h e lp  you in  g iv in g  your b e s t  
s e r v ic e  in  te a c h in g ? " Out o f  318 p o s s ib le  r e sp o n se s , 197 
o r  6 1 .9 5  per c e n t  o f  th e  t e a c h e r s  checked "a sc h o o l system
— 12—
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TABLE I I
PER CENT AND NUMBER OF TEACHERS THAT CHECKED 
FACTORS AS BEING HELPFUL
F a c to r s
Number o f  
re sp o n se s
Per cen t o f  
resp o n ses*
A sc h o o l sy stem  en cou rag in g  good 
a t t i t u d e  and conduct o f  s tu d e n ts 197 6 1 .9 5
Equipment 193 6 0 ,69
Given work w ith in  i n t e r e s t  and  
a b i l i t y 183 5 7 .5 5
S a t is fa c to r y  community r e la t io n s 151 4 7 .4 8
R easonable amount o f  work ex p ec te d 142 4 4 .6 5
A s p i r i t  o f  democracy th rou gh ou t 
th e  system 136 4 2 .7 7
A f e e l i n g  o f  s e c u r i t y 134 4 2 .1 4
S a t is f a c t o r y  sa la r y  arrangem ent 108 3 3 .9 6
F avorab le c l a s s i f i c a t i o n  o f  
s tu d e n ts 61 1 9 .1 8
P erso n a l s a t i s f a c t i o n 4 1 .2 6
A d m in istra tio n 2 .6 3
P erso n a l freedom 2 .6 3
M isce lla n eo u s 2 .6 3
T o ta l number o f  re sp o n se s 1315"in a 1
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en co u ra g in g  good a t t i t u d e  and conduct o f  s tu d e n ts ."  From 
th e  n a tu re  o f  th e  comments, a d m in is tr a t iv e  p r a c t ic e s  seem  
to  a f f e c t  th e  s tu d en ts*  a t t i t u d e  and co n d u c t. An ad m in is­
t r a t o r  th a t  p r a c t ic e s  democracy in  h is  sc h o o l can ca r ry  t h i s  
s p i r i t  o v er  to  th e  s t u d e n t s .
The second m ost ch eck ed  item  w as "equipment" w ith  193  
r e sp o n se s  or  6 0 .6 9  per c e n t .  One t e a c h e r  commented, "A ca r­
p en ter  co u ld n ’ t  b u i ld  a house w ith o u t a hammer and saw. Our 
new su p e r in ten d en t r e a l i z e s  t h i s ,  and has gane a l l  o u t .  T h is  
y e a r  has r e a l l y  been  a p le a s u r e ."  From t h is  and s im ila r  
s ta te m e n ts , adequate equipm ent seemed t o  be an im portant 
item  in  h e lp in g  t e a c h e r s  to  do th e ir  j o b s .
"Given work w ith in  in t e r e s t  and a b i l i t y "  seemed to  be 
th e  t h ir d  im portan t fa c to r  w ith  183 resp o n se s  o r  5 7 .5 5  per  
c e n t .  T each ers may have been g iven  work in  t h e ir  in t e r e s t s  
and a b i l i t i e s ,  but a l i t t l e  more than  h a l f  o f  th e  te a c h e r s  
f e l t  th a t  t h i s  was a h e lp  i n  g iv in g  b e s t  s e r v ic e s .
The fo u r th  item  w ith  151 re sp o n ses  or 4 7 .4 8  p er  cen t  
was " s a t i s f a c t o r y  community r e la t io n s ."  Only one person  
commented on t h i s  r e sp o n se , sa y in g  th a t  th e  P arent-T eachers*  
A s s o c ia t io n  d id  more to  h e lp  than any o th e r  item  th a t  he 
co u ld  r e c a l l .
One hundred fo r ty -tw o  o r  4 4 .6 5  per cen t o f  th e  t e a c h ­
e r s  checked  " rea so n a b le  amount o f  work expected"  as h e lp in g  
them . Here th e  comments would le a d  one to b e l ie v e  th a t  
sm a lle r  c l a s s e s  and adequate room seem ed to  h e lp  most te a c h ­
e r s  th a t  responded to  t h i s  ite m .
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The rem ain in g  item s in  q u e s t io n  one were in  t h i s  
o rd er: "a s p i r i t  o f  demooracy throughout th e  sy stem ,”
4 2 .7 7  per c e n t ;  "a f e e l i n g  o f  s e c u r i t y ,” 4 2 .1 4  per c e n t ;  
" s a t i s f a c t o r y  sa la r y  arran gem en t,” 3 3 ,9 6  p e r c e n t ;  " fa v o r­
a b le  c l a s s i f i c a t i o n  o f  s tu d e n ts ,"  1 9 .1 8  per c e n t .  The l a s t  
fou r item s on T able I I  were com p iled  from th e  t e n  comments 
te a c h e r s  had made under th e  item  " oth ers"  on th e  q u e s t io n ­
n a ir e .
I I .  TEACHERS THAT CHECKED FACTORS AS HINDERING
In  answ er to  q u e stio n  tw o , "In vour ex p er ien ce  what 
f a c t o r ( s )  do you b e l ie v e  h in d ered  most vour e f f o r t s  ia . te a c h ­
in g ?" th e  number o f  o v e r - a l l  re sp o n se s  was c o n s id e r a b ly  l e s s  
than  th o s e  in  q u e s t io n  o n e . The t o t a l  number o f  re sp o n ses  
to  number two was 751 , w h ile  in  number on e, th e  t o t a l  was 
1315 . The c o n c lu s io n  would seem to  be th a t  more f a c t o r s  
are h e lp in g  te a c h e r s  than  h in d e r in g  te a c h e r s  in  t h e ir  jo b s .
From T able I I I  on page s ix t e e n ,  " inadequate eq u ip ­
ment" headed t h e  l i s t  w ith  144 re sp o n se s  or  4 5 ,2 8  per c e n t .  
Equipment was seco n d  in  Table I I .  The assum ption th a t  ade­
quate equipm ent i s  im portant seems to  have a more f irm  b a s i s .  
The in ad eq u ate  equipm ent, from th e  n a tu r e  o f  the comments, 
seemed t o  be more in  the s p e c ia l iz e d  f i e l d s :  th a t  i s  home
econ om ics, shop, and p h y s ic a l ed u ca tio n . The f a c t  th a t  
a u d io -v is u a l  a id s  were n o t  adequate was m entioned by th r ee  
re sp o n d en ts .
"The s c h o o l system  n ot en cou rag in g  good a t t i t u d e  and
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TABLE I I I
PER CENT AND NUMBER OF TEACHERS THAT CHECKED 
FACTORS AS HINDERING
Number o f
F a c to r s  r e sp o n se s
Per c e n t  o f  
resp o n ses*
In adequ ate equipm ent 144 4 5 .2 8
The sc h o o l system  n ot en cou raging  
good a t t i t u d e  and conduct o f  s tu d e n ts 106 3 3 .3 3
F e e lin g  o f  in s e c u r i t y 79 2 4 .8 4
U n s a t is fa c to r y  community r e la t io n s 79 2 4 .8 4
U nreasonable amount o f  wo lie e j e c t e d 78 2 4 .5 3
G iven work o u t s id e  in t e r e s t  and a b i l i t y 70 2 2 .0 1
An a u to c r a t ic  s p i r i t  throughout the  
system 62 1 9 .4 3
U n s a t is fa c to r y  sa la r y  arrangem ent 60 1 8 .8 2
U nfavorab le c l a s s i f i c a t i o n  o f  s tu d e n ts 52 1 6 .3 5
A d m in istra tio n  p o l i c i e s  and p r a c t ic e s 19 5 .9 7
S tu d en ts 2 .6 3
B u ild in g  c o n d it io n s 2 .6 3
S t a f f  r e l a t i o n s 2 .6 3
M isce lla n eo u s 6 1 .8 8
T o ta l number o f  r e sp o n se s 751
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
-1 7 -
oonduct o f  s tu d e n t s ,"  f i r s t  item  in  Table I I ,  appeared second  
h ere w ith  106 re sp o n se s  o r  3 5 .3 5  per c e n t . This seems to  
su p p ort th e  c o n c lu s io n  th a t  a t t i t u d e  and conduct o f  th e  s tu ­
d en ts  ca n  h elp  o r  h in d er  t h e  te a c h e r s*  e f f o r t s .  The comments 
c e n te r e d  around the prom otion  p o l i c i e s  o f  th e  s c h o o l. One 
te a c h e r  s a i d ,  " S tu d en ts th a t  bave been * shoved* beyond t h e ir  
grade become d i s c i p l i n e  prob lem s, and t h e i r  a t t i tu d e  works 
on some o f  th e  b e t t e r  s t u d e n t s ." A nother tea ch er  took  th e  
o p p o s ite  v iew  by sa y in g  t h a t  sh e  c o u ld  not c o n tr o l overaged  
y o u n g ste r s  th a t  have been r e ta in e d  y ea r  a f t e r  y e a r .
The number o f  r e sp o n se s  dropped o f f  sh a rp ly  a f t e r  th e  
f i r s t  tw o ite m s , " F e e lin g  o f  in s e c u r ity "  and " u n s a t is fa c ­
to r y  community r e la t io n s "  b o th  had se v e n ty -n in e  r e sp o n se s  or  
2 4 .8 4  per c e n t .  F iv e  t e a c h e r s  commented t h a t  in s e c u r ity  o c­
cu rred  in  th e sp r in g  o f  t h e  y ea r  vhen new c o n tr a c ts  were to  
be l e t .  A d m in is tr a t iv e  p r a c t ic e s  seemed t o  a f f e c t  te a ch er s*  
s e c u r i t y .  "Never know what the p r in c ip a l  w i l l  s a y . He keeps  
us on ed ge a l l  d ay  lo n g ,"  was one comment. From th e comments 
a f t e r  community r e la t io n s ,  p a r e n ta l a t t i t u d e  toward th e  s c h o o l  
and th e  t e a c h e r s  seem ed t o  a f f e c t  fo u r  t e a c h e r s  th a t  responded  
to  th e  item  on th e  q u e s t io n n a ir e .
The rem ainder o f  th e  item s were in  t h i s  order; "un­
r e a so n a b le  amount o f  work e x p e c te d ,"  2 4 .5 3  per c e n t ;  " g iven  
work o u t s id e  in t e r e s t  and a b i l i t y , "  2 2 ,0 1  per c e n t;  "an 
a u to c r a t ic  s p i r i t  th rou gh ou t th e  a s te r n ,"  1 9 ,4 3  per c e n t;  
" u n s a t is fa c to r y  s a la r y  arrangem ent,"  1 8 ,8 2  per c e n t;  and 
" u n fa v o ra b le  c l a s s i f i c a t i o n  o f  s tu d e n ts ,"  1 6 ,3 5  per c e n t .
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U n s a t is fa o to r y  s a la r y  arrangem ent recelT ecl more comments 
than  any o th er  item  in  th e  w hole q u e s t io n n a ir e . The m ajor­
i t y  o f  re sp o n d en ts  seemed t o  f e e l  t h a t  th e  s a l a r i e s  o f  tea c h ­
e r s  a re  f a r  to o  lo w . Three te a c h e r s  sa id  s a la r y  d isc r im in a ­
t io n  a f f e c t e d  t h e i r  e f f o r t s .  S a la ry  i s  e ig h t h  on T able I I I ,  
w hereas in  Hedlund and Brow n*si study s a la iy  was f i r s t .  S a l­
ary c o n d it io n s  may have changed t o  th e  b e t t e r  s in c e  1948.
"Others" in  q u e s t io n  two was ch eck ed  th ir ty -o n e  t im e s ,  
and t h e  comments seemed to  f a l l  in  f i v e  c a t e g o r ie s .  "Admin­
i s t r a t i o n  p o l i c i e s  and p r a c t ic e s "  r e c e iv e d  n in e te en  ch ec k s , 
" stu d en ts"  tw o , " b u ild in g  c o n d it io n s"  tw o, " s t a f f  r e la t io n s "  
tw o, and m isc e lla n e o u s  s i x .
I I I .  TEACHERS THAT CHECKED PERSONS AS BEING HELPFOL
On Table 17 page n in e te e n , th e  number and per c e n t  
o f  r e s p o n s e s  to  q u e s t io n  th r e e  are fou n d . "In  your exp er­
ie n c e  a s  a t e a c h e r , w hat p e r so a ( s )  do you b r i e v e  c o n t r i ­
b u ted  m ost to  h e lp  you p rov id e the beat s e r v ie  e s ?" The 
t o t a l  r e sp o n se s  f o r  t h i s  q u e s t io n  were 705 , and over  h a l f  
o f  t h e s e  r e sp o n se s  were fo r  th e  f i r s t  tw o ite m s . "Other 
tea ch er s"  was ch eck ed  as b e in g  most h e lp fu l  person  w ith  216 
r e sp o n se s  or 6 7 .9 2  p er  c e n t .  " A d m in istrators"  was secon d  
w ith  206 r e sp o n se s  o r  6 4 .7 8  per c e n t . T eachers seamed to  
f e e l  more f r e e  to  ask a n o th er  te a c h e r  fo r  h e lp  th a n  to  go to  
th e  a d m in is tr a to r . I f  th e  a d m in is tra to r  i s  f r ie n d ly  and
1 Hedlund, P au l A. and Brown, F o s te r  S . ,  "C on d ition s  
That Lower T eacher M orale,"  N a t io n 's  S c h o o ls . 4 8 :4 0 -4 3 ,  
Septem ber, 1951 .
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TIBLE T T
PER CENT M D NUMBER OE TEACHERS THAT CHECKED 
PERSONS AS BEING HELPFUL
Persona
Number o f  
resp on se s
Per c e n t o f  
resp o n ses*
Other te a c h e r s 216 6 7 .9 2
A d m in istrâ to rs 206 6 4 .7 8
P a ren ts 121 3 8 .0 5
C ustodian 57 1 7 .9 2
Members o f  t h e  Board o f  T r u s te e s 45 1 4 .1 5
S ta te  Departm ent 27 8 .4 9
S ch o o l bus d r iv e r 10 3 .1 4
O utside o r g a n iz a t io n s 12 3 .7 7
P u p il 5 1 .5 7
M isce lla n eo u s 6 1 .8 8
T o ta l number o f  r e sp o n se s 705
The p er cent i s  f ig u r e d  on 318 u sa b le  r e tu r n s .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
“ 20 “
c o r d ia l ,  t h i s  f e e l i n g  m y  be m in im ized . One comment s a id ,
"A t e a c h e r  i s  o n ly  a s good as h is  a d m in is t r a to r .” Cooke^ 
s a id ,  "T ru ly , no sc h o o l e ie c u t iv e  i s  any b e t t e r  th an  th e  
m orale o f  h i s  t e a c h in g  s t a f f . "  The r e la t io n s h ip  between th e  
a d m in is tr a to r  and t h e  t e a c h e r  must b e  a two-way p r o p o s it io n .
The t h ir d  ite m  on th e t a b le  o f  p erson s a s  b e in g  most 
h e lp fu l  w as " p a r e n ts ,"  w hich w as ch eck ed  121 tim es or 3 8 ,0 5  
per c e n t .  Under comments, the p a r e n t-te a c h e r  co n feren ces  
in s t e a d  o f  t h e  t r a d i t i o n a l  rep o rt card  h elp ed  t e a c h e r s  to  
come in  c o n ta c t  w ith  th e  p a r e n ts  more, and t h i s  seemed to  
be h e lp f u l  to  t h e  th r e e  t e a c h e r s  th a t  w ro te  comments.
A f te r  " p a re n ts ,"  th e  per c e n t  o f  r e sp o n se s  dropped  
down t o  1 7 .9 2  p er c e n t  f o r  " c u sto d ia n ,"  fo llo w e d  by "members 
o f  t h e  board  o f  t r u s t e e s "  w ith  1 4 .1 5  per c e n t ,  " s ta te  d ep a r t­
ment" w ith  8 .4 9  per c e n t ,  and " sch o o l b u s d r iv er"  w ith  3 .1 4  
per c e n t .
"O utside o r g a n iz a t io n s ,"  such as th e  PTA, p u b lish in g  
h o u se s , and o th e r  o r g a n iz a t io n s  made up tw e lv e  o f  th e  tw enty- 
th r e e  comments under " o th e r s ."  "P u p ils"  were checked  f iv e  
t im e s , and " m isce lla n eo u s"  made up t h e  rem ain ing s i i  ch eck s.
IV . TEACHERS THAT CHECKED PERSONS AS HINDERING
The q u e stio n  "In  vour ex p e r ie n c e  a s  a te a c h e r , what 
p e r so n Cs) do you b e l ie v e  c o n tr ib u te d  m ost to  p revent vour 
g iv in g  t h e  b e s t  s e r v ic e ?", r e c e iv e d  318 t o t a l  resp o n ses o r  
l e s s  th an  h a lf  a s  many re sp o n se s  a s t h e  q u e s tio n  on p erso n s
2 Cooke, D ennis HI, A d m in ister in g  The T eaching P er­
s o n n e l . C hicago: B . H. Sanborn & C o ., 1 939 . p . 8 .
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TABLE V
PER CENT AND NUMBER OF TEACHERS THAT CHECKED 
PERSONS AS HINDERING-
Per so n s
Number o f  
resp o n ses
Per c e n t  o f  
resp onses*
P aren ts 108 3 3 .9 6
A d m in is tr a to rs 82 2 5 .7 9
Other t e a c h e r s 49 15 .41
Members o f  t h e  Board o f  T r u s te e s 38 1 1 .9 5
C ustodian 22 6 .9 2
S ta t e  Department 9 2 .8 3
School bus d r iv e r 1 .3 1
S tu d en ts 2 .6 3
N on-paren ts 2 .6 3
M isc e l la n e o u s 5 1 .5 7
T o ta l  number o f  r e sp o n se s 318
* The p er  cent i s  f ig u r e d on 318 u sa b le r e tu r n s .
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h e lp in g .  More p eop le  seem t o  h e lp  t e a c h e r s  th a n  h inder  
t e a c h e r s .  Table V on page tw enty-one g i v e s  t h e  per cen t  
and number o f  r e s p o n s e s  to  t h e  above q u e s t io n .  As in  
T able IV, the same t h r e e  i t e m s  occup ied  t h e  to p  o f  th e  
l i s t ,  e x c e p t  i n  a d i f f e r e n t  ord er . "Parents" headed th e  
l i s t  i n  p eo p le  h in d e r in g  w ith  108 r e sp o n se s  or  3 3 .9 6  per  
c e n t .  "A dm in istrators"  was second on th e  l i s t  w ith  e i g h t y -  
two r e s p o n s e s  o r  2 5 .7 9  per c e n t .  F o r ty -n in e  resp on ses  
or  1 5 .4 1  per cen t were record ed  f o r  " oth er  t e a c h e r s ."  The 
comments were l i m i t e d  on th e  q u e s t io n .  One t e a c h e r  s a id ,
"A few  p a r e n ts  send  t h e i r  c h i ld r e n  to  sc h o o l w ith  an unco­
o p e r a t iv e  a t t i t u d e ,  and t h e  s i t u a t i o n  i s  hard t o  overcome."
The r e s t  o f  t h e  item s were: "members o f  th e  board o f  t r u s t e e s "
w ith  1 1 .9 5  p er  c e n t ,  "custod ian "  w ith  6 ,9 2  per c e n t ,  " s ta t e  
department" w ith  2 .8 3  p er  c e n t ,  and " sch o o l bus d r iv e r "  w ith  
.31  p er  c e n t .  S tu d en ts  and n on -p aren ts  r e c e iv e d  two ch ec k s  
a p ie c e  under " o th e r s ."
V. TEACHERS THAT CHECKED FACTORS AS ÎMKINa THEM HAPPY
IN THEIR WORK
From the t o t a l  number o f  r e s p o n s e s ,  1570 in  a l l ,  t o  
q u e s t io n  f i v e  on t h e  q u e s t io n n a ir e ,  t e a c h e r s  seem  to  be happy 
in  t h e i r  w ork . The q u e s t io n  was "What f a c t o r ( s )  do you f e e l  
c o n tr ib u te d  most toward making your .job a happy one?" "Re­
sp e c t  and c o o p e r a t io n  o f  s tu d e n ts"  was a t  th e  to p  o f  t h e  l i s t  
w ith  222 r e s p o n s e s  or  6 9 .8 1  per c e n t .  In  T ab les  I I  and I I I ,  
t h i s  same item  was near t h e  to p  o f  th e  l i s t .  A t t i tu d e  and 
conduct o f  t h e  p u p i l s  seems t o  b e  an im portant a sp e c t  in
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TABLE VI
PER CENT AND NUMBER OF TEACHERS THAT CHECKED 
FACTORS AS MAKING THEM HAPPY IN THEIR YfORK
F a c to r s
Number o f  
r e sp o n se s
Per c e n t  o f  
resp on ses*
R espect and c o o p e r a t io n  o f  s t u d e n t s 222 69.81
H elping s t u d e n t s  grow 216 6 7 .9 2
A f e e l i n g  o f  b e lo n g in g 177 55 ,66
F a cu lty  c o o p e r a t io n 176 5 5 .3 5
P erso n a l freedom i n  a id  out o f  sc h o o l  157 49 .3 7
Community a p p ro v a l and a p p r e c ia t io n 157 4 9 .3 7
R eco g n it io n  f o r  work done 152 47 .80
School o p era ted  d e m o c r a t ic a l ly 126 3 9 .6 2
F e e l in g  o f  s e c u r i t y 113 35 .5 3
Remuneration in  k ee p in g  w ith  work done 67 21 .07
P r o f e s s io n a l  p r id e 5 1 .5 7
M isce lla n eo u s 2 .6 3
T o ta l  number o f  r e s p o n s e s 1570
The p er  c e n t  i s  f ig u r e d  on 318 u sa b le  r e tu r n s .
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e d u c a t io n .
"H elp ing s tu d e n t  grow” ranked secon d  in  f a c t o r s  mak­
ing  t e a c h e r s  happy w ith  216 r e sp o n se s  or 6 7 .9 2  per c e n t .
One t  eacher commented t h a t  s e e in g  s tu d e n ts  grow not o n ly  
makes h e r  happy, hut has been more s a t i s f y i n g  than any o th e r  
one t h i n g .
A ccord ing  to  t h e  number o f  r e p l i e s ,  "a f e e l i n g  o f  be­
lon g in g"  made more than  h a l f  o f  th e  t e a c h e r s  happy i n  t h e i r  
work. The number o f  r e sp o n se s  was 177 or 55 .66  per c e n t .  
A d m in is tr a t iv e  p r a c t i c e s  again headed th e  l i s t  o f  comments. 
Such t h in g s  a s  a f r i e n d l y ,  a c o o p e r a t iv e ,  and a dem ocratic  
a d m in is tr a to r  seemed t o  make t e a c h e r s  f e e l  t h a t  th ey  b elon ged  
in  the system .
"F acu lty  co o p era tio n "  fo l lo w e d  th e  " f e e l in g  o f  be­
longing"  w ith  one l e s s  re sp o n se  o r  a per cent o f  5 5 .3 5 .  In  
th e  m a jo r ity  o f  th e  comments, s t a f f  m eetin gs  and l o c a l  pro­
f e s s i o n a l  o r g a n iz a t io n s ,  such a s  th e  Montana Teachers* Asso­
c i a t i o n ,  h e lp e d  t e a c h e r s  i n  t h e i r  r e l a t i o n s h i p s .
"P erson al freedom in  and out o f  sch oo l"  and "commun­
i t y  approval and a p p r e c ia t io n "  were each  checked 157 t im es  
or 4 9 .3 7  p er c e n t .  T y p ic a l  comments a f t e r  th e s e  two item s  
were: "I cou ld  conduct the c l a s s  a s  I  wanted t o  w ith ou t  be­
in g  c r i t i c i z e d  from ab ove ,"  and "The community p la ce d  tea ch ­
e r s  on a p e d e s t a l .  They c o u ld n ' t  do enough f o r  th e  t e a c h e r ."
One hundred f i f t y - t w o  t e a c h e r s  or  4 7 .8 0  per cen t  
checked " r e c o g i i t i o n  fo r  work done." From th e  n a tu r e  o f  th e  
comments, th e  t e a c h e r s  want r e c o g n i t io n  from th e  a d m in is tra -
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t o r  and from th e  community. One t e a c h e r  commented t h a t  a 
p arent once com plim ented her on the work o f  a g i r l s  p h y s i­
c a l  e d u c a t io n  c l a s s .  T h is t e a c h e r  s a id  t h a t  t h i s  gave her  
a f e e l i n g  o f  deep s a t i s f a c t i o n .
The r e sp o n se s  ta p e r e d  o f f  w i t h  t h e  n ex t  th ree  item s  
w ith  5 9 .6 2  per c e n t  f o r  " sc h o o ls  o p era ted  d a a o c r a t ic a l ly ,"  
3 5 ,5 3  per c e n t  fo r  " f e e l in g  o f  s e c u r i t y ,"  and 2 1 ,0 7  per c e n t  
fo r  "rem uneration in  k eep in g  w i t h  work d on e ,"  Seven te a c h e r s  
had ch ecked  " oth ers"  and f i v e  o f  th e s e  ch ecks f e l l  in to  a 
" p r o f e s s io n a l  p r id e"  c a te g o r y .
V I . TEACHERS THAT CHECKED FACTORS AS MAEŒNG THEM
ONHAPFT IN THEIR WORK
Q u estion  s i x ,  "What f a o t o r ( s )  made vou f e e l  unhappy?" 
had more item s than any o f  th e  o th er  q u e s t io n s  on th e  ques­
t i o n n a i r e ,  In  t h e  p re lim in a ry  in te r v ie w ,  t e a c h e r s  co u ld  
r e c a l l  many I n s ta n c e s  t h a t  had made them unhappy in  t h e i r  
work. The t o t a l  number o f  r e s p o n s e s  to  t h i s  q u e s t io n  was  
051 a s  compared t o  1570 in  q u e st io n  f i v e  on h a p p in ess ,
"Lack o f  space o r  m a te r ia ls "  was t h e  most checked  
item  t h a t  a f f e c t e d  te a c h e r s*  h a p p in ess  w ith  117 r e sp o n se s  or  
3 6 .7 9  per c e n t .  In  q u e s t io n s  one and two, d e a l in g  w ith  f a c ­
t o r s  th a t  h e lp ed  o r  h in d ered  te a c h e r s*  e f f o r t s ,  equipment was 
secon d  and  f i r s t  r e s p e c t i v e l y .  The comments a f t e r  t h i s  item  
seemed t o  be more about t h e  la c k  o f  sp a c e .  Overcrowded 
room s, no s to r a g e  s p a c e ,  and no p laygrounds were in  s t a t e ­
m ents made by fo u r  p e o p le .  The comments on la ck  o f  m a te r i­
a l s  w ere much th e  same a s  th o s e  in  q u e s t io n  two a f t e r  " in ad -
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TABLE V II
PER CENT AND NUMBER OE TEACHERS THAT CHECKED 
FACTORS AS MAKINO THEM UNHAPPY IN THEIR VfORK
F a c to r s
Number o f  
r e sp o n se s
Per c e n t  o f  
resp onses*
Lack o f  space o r  m a te r ia l 117 3 6 .7 9
Community in d i f f e r e n c e  o r  p ressu r e 108 3 3 .9 6
E f f o r t s  n ot a p p r e c ia te d 84 2 6 .4 2
Lack o f  d i s c i p l i n e 82 25 .7 9
Low s a la r y 77 2 4 .2 1
Grading and prom otion p o l i c y 69 2 1 .7 0
A u to c r a t ic  a d m in is t r a t io n 57 1 7 ,9 2
L iv in g  c o n d it io n s 56 1 7 .6 1
Lack o f  f a c u l t y  c o o p e r a t io n 55 1 7 .3 0
Not "backed** by th e  s c h o o l 45 1 4 .1 5
"Caste system" in  sc h o o l 43 1 3 .5 2
No p e rso n a l freedom in  o r  out o f  
sc h o o l 27 8 .4 9
T eaching a ss ign m en ts 20 6 .29
A d m in is tr a t iv e  d u t i e s  and p o l i c i e s 7 2 .2 0
S tu d en ts 2 .6 3
M isc e l la n e o u s 2 .6 3
T o ta l  number o f  r e sp o n se s
The per  c e n t  i s  f ig u r e d  on 318 u sa b le  r e tu r n s .
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aquate eq u ip m en t.”
The second most ch eck ed  item  th a t  seems to  make 
te a c h e r s  unhappy was "community in d i f f e r e n c e  or p re s su r e ."
One hundred e ig h t  t e a c h e r s  or 3 3 .9 6  per c e n t  responded to  
t h i s  i te m , and many made comments th a t  seemed t o  im ply th a t  
the p u b l ic  n e v e r  com p lim en ts , but i s  q u ic k  t o  c r i t i c i z e .  
P ressu re  from th e  community to j o in  o r g a n iz a t io n s  down-town 
or t o  p a r t i c i p a t e  in  l o c a l  f u n c t io n s  r e c e iv e d  fo u r  comments 
from t h e  r e s p o n d e n ts .
From th e  n a tu r e  o f  the comments, " e f f o r t s  n o t  appre­
c ia te d "  seemed t o  t i e  in  c l o s e l y  with th e  above item . The 
number o f  r e sp o n se s  t o  t h i s  item  was e i g h t y - f o u r  or 2 6 .4 2  
per c e n t .  T each ers want the community, a s  w e l l  a s  th e  ad­
m in i s t r a t o r ,  to  show a p p r e c ia t io n  f o r  e f f o r t s .
F i f t h  on q u e s t io n  a l l  was " lack  o f  d i s c i p l i n e "  w ith  
e ig h ty - tw o  r e sp o n se s  or 2 5 .7 9  per c e n t .  Many o f  th e  t e a c h e r s  
were q u ic k  to  admit t h a t  t h e  problem was t h e i r  own, but th e  
f a c t  rem ains t h a t  ap proxim ately  o n e - fo u r th  o f  t h e  t e a c h e r s  
th a t  answ ered  th e  q u e s t io n n e !re  f e l t  t h a t  in  t h e i r  e x p e r ie n c e ,  
la c k  o f  d i s c i p l i n e  has made them unhappy in  t h e i r  jo b s .
S e v e n ty -se v e n  te a c h e r s  or  24 .21  per c e n t  checked "low 
sa lary"  as making them unhappy. Of the th r e e  t e a c h e r s  com­
m enting on s a l a r i e s ,  two s ta te d  t h a t  i t  had made them un­
happy i n  th e  p a s t ,  but not now. "The tr e n d  in  tea ch ers*  s a l a ­
r i e s  seems to  be on the upward sw ing,"  was s t a t e d  by the o th er  
t e a c h e r .
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The number o f  r e sp o n se s  ta p e r e d  o f f  with, "grading and 
prom otion p o l ic y "  w ith  21 .70  per  c e n t ,  " a u to c r a t ic  a d m in is­
t r a t io n "  w ith  1 7 ,9 2  per c e n t ,  " l i v i n g  c o n d it io n s"  w ith  1 7 ,5 1  
per c e n t ,  " lack  o f  f a c u l t y  coop eration "  with 17 ,30  per c e n t ,  
"not ‘backed* by th e  sch o o l"  w ith 1 4 ,1 5  p er  c e n t ,  "‘ c a s te  
system* in  s c h o o l"  w ith  1 3 ,5 2  p er  c e n t ,  "no p e r so n a l  freedom  
in  or  out of sch o o l"  w ith  8 ,4 9  per c e n t ,  and f i n a l l y ,  " teach­
in g  a ss ig n m en ts"  w ith  6 ,2 9  per c e n t ,  E leven  t e a c h e r s  had 
checked " o th e r s ,"  and se v e n  o f  t h e s e  w ere on a d m in is t r a t iv e  
d u t i e s  and p o l i c i e s ,  tw o  were on s t u d e n t s ,  end t h e  rem aining  
two were m is c e l la n e o u s ,
V I I ,  DESIRABLE CHARACTERISTICS OF ADMINISTRATORS 
In  th e  i n i t i a l  in te r v ie w ,  many t e a c h e r s  l i s t e d  d e ­
s i r a b l e  and u n d e s ir a b le  c h a r a c t e r i s t i c s  o f  a d m in is t r a to r s  
th a t  t h e y ,  th e  t e a c h s r s ,  f e l t  a f f e c t e d  t h e i r  e f f i c i e n c y  and 
h a p p in e s s .  The q u e s t io n n a ir e  w as so  d e s ig n e d  a s  t o  in c lu d e  
two q u e s t io n s  on c h a r a c t e r i s t i c s  o f  a d m in is t r a to r s ,
Q uestion  s e v e n ,  "What d e s i r a b l e  c h a r a c t e r i s t i c s  d id  
you f in d  i n  the a d m in is t r a to r s  you have had?" . r e c e iv e d  a 
t o t a l  o f  1801 r e s p o n s e s .  T his was t h e  la r g e s t  number o f  r e ­
sp o n ses  f o r  any one q u e s t io n .  Table V II I  on page tw e n ty -n in e  
g iv e s  t h e  per c e n t  and number o f  t e a c h e r s  t h a t  checked  t h e  
d e s ir a b le  c h a r a c t e r i s t i c s  o f  a d m in is tr a to r s ,
"C ooperative"  w ith  246 checks headed t h e  l i s t  o f  char­
a c t e r i s t i c s .  In  p e r c e n ta g e ,  t h i s  i s  7 7 ,3 6 ,  More th a n  t h r e e -  
f o u r t h s  o f  t h e  t e a c h e r s  f e l t  t h a t  th e y  have had an ad m in istra '
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TABLE V III
PER CENT AND NUMBER OF TEACHERS THAT CHECKED DESIRABLE 
CHARACTERISTICS OF ADMINISTRATORS
d ia r a c  t  e r i  S t  i  0 s
Number o f  
resp o n ses
Per c ent o f  
resp on ses*
C ooperative 246 7 7 .3 6
F r ie n d ly 231 7 2 .6 4
Capable 203 6 3 .8 4
Supported t e a c h e r s 202 6 3 .5 2
Dem ocratic 167 5 2 .5 2
F a irne s s - - i m p a r t i a l 154 4 8 .4 3
E f f i c i e n t 146 4 5 .9 1
A p p r e c ia t iv e 134 4 2 .1 4
Sym pathetic 121 3 3 .0 5
Gk)od s u p e r v is o r 96 30 .19
Grood sp eak er 91 2 8 .6 2
H e lp fu l  and u n d er sta n d in g 4 1 .26
M isc e l la n e o u s 6 1 .8 8
T o ta l  number o f  r e sp o n se s 1801
* The per c e n t  i s  f ig u r e d on 318 u sab le r e tu r n s .
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to r  who was c o o p e r a t iv e .  From the comments, t e a c h e r s  ap­
p r e c ia t e  an a d m in is t r a to r  who c o n s u l t s  the s t a f f  on m a tters
t
th a t  a f f e c t  a l l .
F o l lo w in g  next was " f r i e n d ly ” w ith  231 re sp o n se s  or 
7 2 .6 4  per c e n t .  No comments fo l lo w e d  t h i s  c h a r a c t e r i s t i c .
"Capable" w ith  203 r e sp o n se s  or  6 3 .8 4  p er  c e n t  had 
two comments t h a t  seem w orthy  o f  m en tion . One te a c h e r  s a id ,  
"Our su p e r in te n d e n t  i s  v ery  an x io u s  to  f in d  new methods and 
t o  employ them. Our i n - s e r v i c e  program i s  ju s t  s t a r t i n g ,  
and we t e a c h e r s  are en th u sed  about the program." The o th e r  
comment w a s ,  "One p r i n c i p a l  I  had was very capable because  
i f  he d i d n ' t  know, he w ould  f in d  o u t ."
The comments a f t e r  "supported  tea ch er s"  were m ain ly  
on d i s c i p l i n e  and on parent c o n f e r e n c e s .  Two hundred two 
or 6 3 .5 2  per c e n t  o f  th e  t e a c h e r s  f e l t  they have had admin­
i s t r a t o r s  t h a t  supported  them.
One hundred s i x t y - s e v e n  resp on d en ts  or 5 2 .5 2  per cent  
checked "dem ocratic" as a c h a r a c t e r i s t i c  t e a c h e r s  have ob­
served  in  a d m in is t r a to r s .  None o f  t h e  t e a c h e r s  commented on 
t h i s  i tem .
" F a ir n e ss— im p a r tia l"  was checked  154 tim es or 4 8 .4 3  
per c e n t .  Both comments were about equal s a l a r i e s  to  te a c h ­
e r s  w i t h  t h e  same t r a i n i n g  and e x p e r ie n c e .  One t e a c h e r  com­
mented t h a t  th e y  had adopted  the s c h e d u le ,  and the su p er in ­
ten dent was d eterm ined  to  " s t ic k  to  i t . "
The s e v e n th  c h a r a c t e r i s t i c  t h a t  t e a c h e r s  ch eck ed  as 
b e in g  d e s i r a b l e  was " e f f i c i e n t "  vd th  146 re sp o n se s  or  4 5 ,9 1
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per c e n t .  The one oomnent a f t e r  t h i s  item  was "sometimes 
too  e f f i c i e n t . "
The l a s t  fo u r  ite m s  were " a p p re c ia t iv e "  w ith  4 2 ,1 4  
per c e n t ,  "sym pathetic"  w ith  3 8 .0 5  per c e n t ,  "good su p e r ­
v is o r "  w ith  3 0 .1 9  p e r  c e n t ,  and "good sp eak er” w ith  2 8 .6 2  
per c e n t .  Under " o th e r s ” te n  comments w ere made o f  which  
fou r  seemed t o  f a l l  under t h e  c a te g o r y  o f  " h e lp fu l  and under­
s ta n d in g ."
V I I I .  UNDESIRABLE CHARACTERISTICS OF ADMINISTRATORS 
T able I I  on page t h i r t y - t w o  g iv e s  t h e  per c e n t s  and  
number o f  r e s p o n s e s  t o  t h e  q u e s t i o n ,  "What u n d es ira b le  ch ar-  
a c t e r i s t i e s  d id  you f in d  i n  th e  a d m in is tr a to r s  you have had?" 
Seven hundred t h i r t e e n  r e sp o n se s  to  t h i s  q u es t io n  were r e ­
corded . The number o f  comments was more th a n  in  any o th er  
q u e s t io n .  T each ers seemed t o  want t o  j u s t i f y  t h e i r  re sp o n se s  
w ith  some s ta te m e n t .
The m ost u n d e s ir a b le  c h a r a c t e r i s t i c  t e a c h e r s  f e l t  was 
"did n o t  su pport t e a c h e r s "  w ith  113 r e sp o n se s  or 3 5 .5 3  per  
c e n t .  One commenter s a i d ,  "He was more con cern ed  w ith  p le a s ­
in g  the  p e o p le  o f  the community so th a t  he would be grea t  
in  t h e i r  e y e s  r a th e r  th a n  support the  t e a c h e r s ."  Another 
s a id ,  "He was v e r y  'w ish y-w ashy* , and alw ays t r i e d  t o  p a ss  
th e  b u ck ."  "The p r in c ip a l  w o u ld n 't  b a c k  me up on r e ta in in g  
a s t u d e n t , "caused one t e a c h e r  t o  r e s i g n  and seek  employment 
o u ts id e  t h e  t e a c h in g  p r o f e s s i o n .
"Poor su p e r v iso r "  was second i n  u n d e s ir a b le  ch a ra c -
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TABLE IX
PER CENT AND NUMBER OF TEACHERS THAT CHECKED UNDESIRABLE 
CHARACTERISTICS OF ADMINISTRATORS
C h a r a c t e r i s t i c s
Number o f  
r e sp o n se s
Per c e n t  o f  
resp o n ses*
Did not support t e a c h e r s 113 3 5 .5 3
Poor s u p e r v is o r 83 2 6 .1 0
U n fa ir n e s s — p a r t i a l 81 2 5 .4 7
I n e f f i c i e n t 76 2 3 .9 0
U n a p p rec ia t iv e 59 1 8 .5 5
In cap ab le 58 1 8 .2 4
Poor speaker 50 1 5 .7 2
U n coop era tive 49 1 5 .4 1
Unsym pathetic 48 1 5 .0 9
Undemocratic 42 1 3 ,2 1
U n fr ie n d ly 40 1 2 .5 8
I n c o n s i s t e n t 3 .9 4
Unprepared 2 .6 3
A d m in is tr a t iv e  p r a c t i c e s 2 .6 3
M is c e l la n e o u s 7 2 .2 0
t o t a l  number o f  r e sp o n se s 713
The per c e n t  i s  f ig u r e d  on 318 u sa b le  r e tu r n s .
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t a r i  s t i e s  w it lL  e ig h t  y - th r e e  ch eck s  or  2 6 .1 0  per c e n t .  Of 
th e  f i v e  comnients a f t e r  t h i s  item , th ree  mentioned " snooper-  
visor .**  One t e a c h e r  s a i d  t h a t  t h e r e  w as a mad r u sh  t o  ob­
se rv e  t e a c h e r s  j u s t  b efore  th e  board m eetin g  fo r  r e - e l e c t i o n  
o f  t e a c h e r s .  The l a s t  comment s a i d  t h a t  the su p e r v iso r  
never g a v e  any c r i t i c i s m ,  good or bad.
E ig h ty -o n e  t e a c h e r s  or  25 .47  per cent responded to  
" u n fa ir n e s s — p a rt ia l .* *  T each ers load  and e x t r a -c u r r ic u la r  
a c t i v i t i e s  headed t h e  l i s t  in  comments. Two o f  th e  t e a c h e r s  
commented t h a t  t h e  h e a v ie s t  load  w as a lw ays g iv e n  t o  t h e  new 
t e a c h e r .  Remuneration in  sa la r y  to  th o se  d o ing  e x tr a  work  
was one t  e a c h e r * s id e a  o f  p a r t i a l i t y .
The f o u r t h  u n d e s ir a b le  c h a r a c t e r i s t i c  as checked  by  
the t e a c h e r s  w as **in e f f ic ie n t* *  w ith  s e v e n t y - s i x  r e s p o n s e s  
or 2 3 .9 0  per c e n t .  Lack o f  t r a in in g  and p rep a ra t io n  f o r  th e  
job seemed t o  be a t  the t o p  o f  th e  l i s t  o f  comments, A l o t  
o f  w a s te  m otion  in  m eetin g , c o n fe r e n c e s ,  and paperw ork  were 
in  s ta te m e n ts  from th r e e  re sp o n d e n ts .
In  th e  next seven  c h a r a c t e r i s t i c s ,  t h e  number o f  r e ­
sp onses  d e c r e a s e d  c o n s id e r a b ly .  In  order they  were **unap- 
p r e c i a t i v e ” w ith  1 8 .5 5  per c e n t ,  "incapable** vi th  1 8 .2 4  per  
c e n t ,  "poor speaker" w ith  1 5 .7 2  per c e n t ,  "uncooperative"  
w ith  1 5 .4 1  per  c e n t ,  "unsym pathetic” w i t h  15 ,09  per c e n t ,  
"undemocratic" w ith  1 3 .2 1  per c e n t ,  and "u n fr ien d ly"  w ith  
1 2 .5 8  per c e n t .  Of the f o u r te e n  comments a f t e r  " o th e r s ,"  
th r e e  t e a c h e r s  wrote in  " in c o n s i s t e n t ,"  two commented on 
a d m in is tr a to r s  th a t  were n o t  prepared , and two on "adm inis-
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t r a t l v e  p r a c t i c e s ” : such a s  "kept the  book room and the  
supp ly  room lo c k e d  u p ," and "an a d m in is tr a to r  who i s  a 
p o l i t i c i a n , "  M isc e l la n e o u s  made up the s e v e n  o th er  com­
m ents.
I f  th e  number o f  r e s p o n s e s  t o  q u e s t io n s  sev en  and 
e i ^ t  a re  compared, i t  w ould  seem t h a t  a d m in is tr a to r s  have 
many more d e s i r a b l e  th a n  u n d e s ir a b le  c h a r a c t e r i s t i c s .
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
CHAPTSR IV
SUM.ÎAEY AND CONCLUSIONS 
From th e  r e sp o n se s  on t h e  q u e s t io n n a ir e  m a iled  to  
c e r t i f i c a t e d  p e r s o n n e l  in  Montana S c h o o ls ,  t h e r e  seem t o  
be c e r t a i n  en v iro n m en ta l f a c t o r s  t h a t  a f f e c t  the happiness  
and e f f i c i e n c y  o f  t h e  t e a c h e r s .  The f a c t o r s  t h a t  seem to  
be most h e l p f u l  to  t h e  t e a c h e r s  a r e  "a sc h o o l system encour­
ag in g  good a t t i t u d e  and conduct o f  s t u d e n t s , ** "equipment,"  
and " g iven  work w i t h in  i n t e r e s t  and a b i l i t y . "  "Inadequate  
equipm ent," "a sc h o o l  sy s tem  not encou raging  good a t t i t u d e  
and conduct o f  s t u d e n t s ,"  "a f e e l i n g  o f  i n s e c u r i t y ,"  and 
" u n s a t i s fa c to r y  community r e la t io n s "  were the fo u r  main f a c ­
to r s  t h a t  t e a c h e r s  f e l t  h in d ered  t h e i r  e f f o r t s  i n  t e a c h in g .  
Two ite m s  appeared  near th e  to p  in  both  c a t e g o r ie s  
one and two o f  th e  q u e s t io n n a ir e .  Teachers f e l t  t h a t  "ad­
equate equipment" and " a t t i t u d e  and conduct o f  th e  s tu d e n ts"  
can b e  a h e lp  o r  a h indrance in  t h e i r  e f f o r t s  in  t e a c h in g .
The t o t a l  r e s p o n s e s  f o r  h e lp fu l  item s were 1314 , and 
the t o t a l  r e s p o n s e s  f o r  item s h in d er in g  tea ch er s*  e f f o r t s  
were 751, The c o n c lu s io n  would seem t o  be t h a t  w h i le  th ere  
are f a c t o r s  t h a t  h in d er  te a c h e r s*  e f f o r t s ,  t h e r e  are more 
f a c t o r s  t h a t  h e lp  t e a c h e r s .
In  t h e  two c a t e g o r i e s  on p erso n s  h e lp in g  or h iu d er -  
ing  te a c h e r s *  e f f o r t s ,  th e  same t h r e e  item s occupied  the  
top  o f  t h e  l i s t .  P ersons h e lp in g  t e a c h e r s  most were "other  
t e a c h e r s ,"  " a d m in is tr a to r s ,"  and " p a ren ts ."  In t h e  ca tegory
-3 5 -
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on p e r s o n s  h in d e r in g ,  t h e s e - t h r e e  ite m s  w ere in  r e v e r s e  o r ­
der w i t h  ♦♦parents" f i r s t ,  and "other tea ch er s"  t h ir d .
In  th e  t o t a l  r e s p o n s e s ,  705 resp o n d en ts  checked t h e  
p erson s  h e lp in g  t h e i r  e f f o r t s ,  and 318 respond en ts  cite eked 
th e  p e rso n s  h in d e r in g  tbe i r  e f f o r t s .  More p ersons seem to  
be h e lp in g  than  h in d e r in g  t e a c h e r s .
The f i f t h  c a te g o r y  on f a c t o r s  making te a c h e r s  happy 
in  t h e i r  jo b s  r e c e iv e d  a la r g e  t o t a l  number o f  resp on ses  
w ith  1570 . F i r s t  f a c t o r  on th e  l i s t  was " resp ect and co­
o p e r a t io n  o f  s tu d e n ts ,"  second was " h e lp in g  s tu d e n ts  grow," 
t h ir d  was "a f e e l i n g  o f  b e lo n g in g ,"  and f o u r th  was " fa c u lty  
coope r a t io n ."
The f a c t o r s  th a t  made t e a c h e r s  unhappy in  t h e i r  work 
had a t o t a l  o f  851  r e s p o n s e s .  "Lack o f  space o r  m a te r ia ls "  
headed t h e  l i s t .  T h is  c emparés with the re sp o n se s  on c a t e ­
g o r ie s  one and two where equipment w as near th e  t o p  o f  t h e  
l i s t  a s  a f a c t o r  h e lp in g  or h in d er in g  t e a c h e r s ’ e f f o r t s .  
Other f a c t o r s  checked  as making t e a c h e r s  unhappy were "com­
m unity i n d i f f e r e n c e  o r  p r e s su r e ,"  " e f f o r t s  n o t  a p p r e c ia te d ,"  
and " la ck  o f  d i s c i p l i n e . "
The c o n c lu s io n  here  w ould seem to be t h a t  w h i le  t h e r e  
are c e r t a i n  f a c t o r s  t h a t  t e n d  t o  make t e a c h e r s  unhappy i n  
t h e i r  work, th e  number o f  o v e r - a l l  r e s p o n s e s  w ould  seam t o  
in d i c a t e  t h a t  th e  m a jo r i ty  o f  t e a c h e r s  are  happy in  t h e i r  
jo b s .  Some o f  th e  item s checked most a s  h e lp in g  or h in d er ­
in g  t e a c h e r s  a l s o  seem to make t e a c h e r s  happy or unhappy, 
"Equipment" and " s tu d e n t s ’ a t t i t u d e  and conduct" seem t o  be
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the mairu i t e m s  i n  th e  stu d y  th a t  s e r v e  t h i s  dual purpose.
A l l  th e  ite m s  i n  the  s e v e n th  ca teg o r y  on d e s i r a b l e  
c h a r a c t e r i s t i c s  o f  a d m in is tr a to r s  r e c e iv e d  a r e l a t i v e l y  h igh  
per c e n t  o f  r e s p o n s e s .  The t o t a l  number o f  r e sp o n se s  f o r  
t h i s  c a te g o r y  was 1801 . F iv e  o f  t h e  e le v e n  items r e c e iv e d  
more th a n  f i f t y  per c e n t  o f  tb s  re sp o n se s  of tb s  t e a c h e r s .
The two d e s i r a b l e  c h a r a c t e r i s t i c s  o f  a d m in is tr a to r s  most 
o f t e n  checked were " co o p era tiv e"  and " fr ie n d ly ."
The r e sp o n se s  t o  t h e  e i g h t h  c a teg o r y , u n d es irab le  
c h a r a c t e r i s t i c s  o f  a d m in is tr a to r s ,  were fa r  l e s s  th a n  th o s e  
o f  c a t e g o r y  se v e n . "Did not support t e a c h e r s ,"  "poor su p er­
v i s o r ,"  and " u n fa ir — p a r t ia l"  were the th r ee  most checked  
i t e m s .  The number o f  re sp o n se s  tapered  o f f  grad u a lly  to  
"u n fr ien d ly"  a t  the bottom .
Judging from the resp o n ses  in  b oth  c a t e g o r ie s  seven  
and e i g h t ,  i t  would seem t h a t  a d m in is tr a to r s ,  in  the o p in io n  
o f  t e a c h e r s ,  have many more d e s i r a b l e  th a n  u n d es ira b le  ch a r­
a c t e r i s t i c s .
In  g e n e r a l  c o n c lu s io n ,  w hile  th e r e  are c e r ta in  f a c ­
t o r s  t h a t  seem t o  a f f e c t  t e a c h e r s '  e f f i c i e n c y  and h a p p in ess ,  
more f a c t o r s  seem to  a id  t h e i r  e f f o r t s  and make t e a c h e r s  
happy than f a c t o r s  h ind er  and make t e a c h e r s  unhappy. Cer­
t a in  i t e m s  such  as "equipment," " a t t i tu d e  and conduct o f  
s tu d e n ts ,"  and " a d m in is tr a t iv e  p o l i c i e s  and p r a c t ic e s"  seem  
to  s ta n d  out as im portant f a c t o r s  in  t e a c h e r  e f f i c i e n c y  and 
h a p p in e ss .
Because o f  th e  l im i t a t io n s  o f  t h i s  s tu d y , fu r th e r  r e -
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se a rch  in  te a c h e r  e f f i c i e n c y  and happ iness  shou ld  be done*
A study t o  in c lu d e  t h e  s i z e  o f  s c h o o l ,  y e a r s  o f  t e a c h e r  ex­
p e r ie n c e ,  y e a r s  o f  t e a c h e r  t r a i n i n g ,  and sex  o f  t e a c h e r s  may 
be made t o  d eterm in e  t h e  r e l a t i o n s h i p  betw een  t h e s e  f a c t o r s  
and t e a c h e r  e f f i c i e n c y  and h a p p in e ss .  Each a d m in is tr a to r  
may ta k e  in v e n to r y  o f  h i s  own s i t u a t i o n ,  and see i f  some o f  
the c o n s t r u c t i v e  p o in t s  o f  t h i s  s tu d y  can  b e  in co rp o ra ted ,  
or i f  some o f  t h e  d e s t r u c t i v e  p o in t s  can be e l im in a t e d ,  A 
sim ple s u g g e s t io n  box may be used  t o  f in d  some o f  the  prob­
lems th a t  are  c o n fr o n t in g  t e a c h e r s .  I n - s e r v i c e  te a c h e r  groups 
may b e  used  to h e lp  s o l v e  some o f  the a d m in is t r a t iv e  problems 
of t h e  s c h o o l ,  and at th e  same t im e  g i v i n g  t e a c h e r s  a chance  
to  work c o o p e r a t i v e ly  w i t h  t h e  a d m in is tr a t io n .  The f i e l d  o f  
p erso n n e l a d m in is t r a t io n  i n  th e  e d u ca t io n  system  i n  America 
seems t o  b e  a w ide open f i e l d  w it h  a l o t  o f  room f o r  r e s e a r c h  
and improvement.
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Roundup, Montana 
May 1 ,  1953
Follow  Teacher!
Your c o o p e r a t io n  i n  f i l l i n g  out th e  fo l lo w in g  ques­
t io n n a ir e  i s  e a r n e s t ly  s o l i c i t e d .  The m a te r ia l  w i l l  be in ­
corporated  in t o  my study o f  "Teacher I n t e r - r e la t i o n s h ip s  in  
Montana S c h o o ls ."  I  am w r i t in g  t h i s  paper as p a r t ia l  r e ­
quirement f o r  M aster’ s degree at Montana S ta te  U n iv e r s i ty .
To my knowledge no s im i la r  study has been  made in  the  
s t a t e  o f  Montana. Hence, data which you fu r n ish  w i l l  be h ig h ly  
v a lu a b le  and g r e a t l y  a p p r e c ia te d . A l l  in form ation  gathered  
w i l l  be h e ld  in  s t r i c t e s t  c o n f id e n c e .  The q u e st io n n a ire  has 
been arranged t o  f a c i l i t a t e  your answ ering, and should r e q u ir e  
l e s s  than 20 m inu tes  o f  your t im e .
Check o n ly  th o s e  item s udiich in  your exp er ien ce  have 
been the most s i g n i f i c a n t ,  and add some comment i f  you f e e l  
i t  w i l l  c l a r i f y  your c h o ic e .
Thank you very  much fo r  your v a lu a b le  in form ation  and
tim e .
S in c e r e ly  yours,
E rnest H, Hofmann
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1 . In  your e i p e i i e n c e ,  what f a c t o r ( s )  do you b e l ie v e  con­
t r ib u t e d  th e  m ost h e lp  t o  you in  g i v i n g  th e  beat s e r v ic e  
i n  te a c h in g ?
 Comments
 at Equipment
 b .  S a t i s f a c t o r y  s a la r y  arrangement
 0 . Reasonable amount o f  work expected
 d. Given work w i t h in  i n t e r e s t  and a b i l i t y
 e .  S a t i s f a c t o r y  ooDmunity r e la t io n s
 f . A sch oo l system  encouraging  good
a t t i t u d e  aW  con d uct o f  s tu d en ts
g . A s p i r i t  o f  democracy throughout  
the  system
 h . F e e l in g  o f  s e c u r i ty
i .  F avorab le  c l a s s i f i c a t i o n  o f  s tu d en ts
j . O thers
8. In  your e x p e r ie n c e ,  what f a o t o r ( s )  do you 
dered most your e f f o r t s  in  teach in g?
 a . Inadequate equipment
 b . U n s a t i s f a c t o r y  s a la r y  arrangement
 c .  U nreasonable  amount o f  work ex p ec ted
 d. Given w ork  o u ts id e  i n t e r e s t  and a b i l i t y
e .  U n s a t i s fa c to r y  community r e la t io n s
 f . The sc h o o l  system  not en cou raging  good
a t t i t u d e  and conduct o f  s tu d e n ts
g . An a u t o c r a t ic  s p i r i t  throughout the  
sy stem
 h . F e e l in g  o f  in s e c u r i t y
 i .  U nfavorab le  c l a s s i f i c a t i o n  of s tu d e n ts
j .  Others
b e l ie v e  hin-
Comments
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3 .  In  your e x p er ien ce  as  a t e a c h e r ,  what p erso n (s)  do you  
b e l i e v e  c o n tr ib u te d  most to  h e lp  you provide t h e  b e s t  
s e r v ic e ?
Comments
 a . A d m in is tra to rs
 b .  Other t e a c h e r s
 c .  C ustod ian
 d. S ch o o l bus d r iv e r
 e .  S ta t e  Department
 f , Members o f  th e  Board o f  T r u s te e s
 g . P a ren ts
h . O thers
4 .  In  your ex p e r ie n c e  as a t e a c h e r ,  what p erso n !s )  do you 
b e l i e v e  c o n tr ib u te d  most to  prevent your g iv in g  th e  b e s t  
s e r v ic e ?
Comments________
 a .  A d m in is tra to rs
 b .  Other t e a c h e r s
 c .  C ustodian
 d. S ch o o l bus d r iv e r
 e .  S ta t e  Department
 f . Members o f  t h e  Board o f  T r u s te e s
 g . P aren ts
h . O thers
Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.
-4 6 -
5 . What f a c t o r ( s )  do you f e e l  co n tr ib u te d  most toward mak­
in g  your job a  happy one?
Comments
 a .  A f e e l i n g  o f  b e lo n g in g
 b . S ch oo l o p era ted  d e m o c r a t ic a l ly
 0 . R e c o g n it io n  f o r  work done
 d . P er so n a l freedom in  and out o f  sc h o o l
 e .  R espect and c o o p e r a t io n  o f  s tu d e n ts
 f . F e e l in g  o f  s e c u r i t y
 g .  Remuneration in  keep ing  w ith  work done
 h . F a cu lty  c o o p e r a t io n
 i .  Community ap proval and a p p r e c ia t io n
 j .  H elp ing s t u d e n t s  "grow"
 k. Others
6 . What f a o t o r ( s )  made you f e e l  unhappy?
 a . "Caste system" in  s c h o o l
 b . E f f o r t s  not a p p r ec ia te d
 0 . Community in d i f f e r e n c e  o r  p ressu re
 d. Low sa la r y
 0 . A u to c r a t ic  a d m in is tr a t io n
 f . Lack o f  sp a ce  o r  m a te r ia ls
 g . L iv in g  c o n d i t io n s
 h . Grading and promotion p o l ic y
i .  Not "backed" by t h e  sc h o o l
 j . No p e r so n a l freedom in  or out o f  sc h o o l
 k . T eaching assignm en ts
 1 . Lack o f  f a c u l t y  co o p era tio n
 m. Lack o f  d i s c i p l i n e
n . Others
Comments
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7. What d e s ir a b le  c h a r a c t e r i s t i c s  d id  you f in d  in  th e  ad­
m in i s t r a t o r s  you have had?
Comments
— a . C ooperative
__b . D em ocratic
Capable
— d. Sym pathetic
F r ie n d ly
— F a ir n e s s — im p a r t ia l
— .g- A p p r e c ia t iv e
E f f i c i e n t
____ Î . Good speaker
Good s u p e r v is o r
____k. Supported t e a c h e r s
1 . O thers
8 . What u n d e s ir a b le  c h a r a c t e r i s t i c  
m ini S t  r a t  o rs  you have had?





— d. Unsym pathetic
U n fr is n d ly
_ _ f . U n fa ir n e s s — p a r t i a l
_ _ 6 . U n a p p rec ia t iv e
I n e f f i c i e n t
_ _ i . Poor sp eak er
— j . Poor su p e r v is o r
Did not support t e a c h e r s
1 . Others
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